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The RuralBioUp Project

Driving rural development through our regional hubs

RuralBioUp is a project funded by the Horizon Europe programme, running
from October 2022 to September 2025.

Our mission is to scale-up local bio-based solutions for rural development
by strengthening cooperation among two key groups: regional actors (like
policymakers, producers, and citizens) and knowledge holders (such as
industries, researchers, and EU agencies).

We set up 9 Regional Hubs in 9 regions in 6 EU countries.

Auvergne-Rhone-Alpes Region, France
Centru Region, Romania
Charles Spa Region, Czechia

Ireland (The hub operates nationally with a
focus on County Tipperary)

Latvia (The Latvian hub is a national initiative
with stakeholders from all over the country)

Lombardia, Italy
7 Marche, Italy
Pays de la Loire & Bretagne Region, France

Puglia Region, Italy




What is a Bioeconomy Hub?

Abioeconomy hub is a collaborative space and facilitation tool that brings
together diverse stakeholders — such as entrepreneurs, researchers, innovators,
policy makers, civil society, media, and other regional actors — across the entire
bioeconomy value chain.

Its purpose is to foster dialogue, knowledge exchange, and networking to
identify synergies, share best practices, and co-create solutions to regional and
cross-regional challenges and opportunities in the bioeconomy.

Through training, consulting, and strategic collaboration, bioeconomy hubs aim
to build capacity, influence policy, and support the effective and sustainable use
of renewable biological resources.

Ultimately, they contribute to the development of functioning bioeconomy
systems that align with broader goals such as regional development,
climate neutrality, and the European Green Deal. The implementation
differs highly from the regional identified opportunities,

chances, and cultural working modes.




Business Opportunities

Beyond a Vision: An Economic Opportunity

The bioeconomy is not just an environmental vision — it’s an economic opportunity.

From agricultural residues to food by-products, Europe’s rural regions are home to untapped
bio-based resources that can fuel sustainable businesses. How can local entrepreneurs and
SMEs get empowered to identify, develop, and scale innovative bioeconomy solutions?

The Challenge
Many rural actors are unaware of the economic value hidden in their bio-resources.
Even when ideas exist, support for turning concepts into viable business models is limited.

Entrepreneurs need access to networks, funding insights, technical knowledge, and market
validation to take the leap. Bridging this gap is key to making the bioeconomy both real
and profitable.



Lessons Learned

Business Models Need to Be Local
aond Adaoptable

Successful bioeconomy ventures reflect the regional
context — available resources, market access, and
culturalidentity. Copy-paste solutions rarely work.

Practical Tip: Support SMEs in adapting proven
concepts to local supply chains and consumer demands.
Use feasibility tools and business mentoring.
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Visibility Creates Market Pull

Public awareness and clear communication of benefits
drive acceptance and demand. Showcasing real
products helps make the bioeconomy ‘real’.

Practical Tip: Encourage participation in fairs, media
outreach, and product showcases. Use storytelling to
highlight impact.
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Small-Scale Innovation Has Big Potential
Innovation isn’t limited to high-tech labs. Simple,
low-cost solutions — like turning plant waste into

packaging or cosmetics — can be powerful drivers
of value.

Practical Tip: Highlight grassroots innovation and

support low-barrier pilot projects to reduce perceived
risk for SMEs.
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Connect Innovators with Networks and Capital
Entrepreneurs need more than ideas — they need
connections to peers, funders, and buyers. RuralBioUp
hubs acted as bridges to these networks.

Practical Tip: Host matchmaking events, provide

funding guidance, and co-create roadmaps with local
authorities and chambers of commerce.




Key Strategies:
Make It Happen

Map regional bio-resources and assess
business potential using local data.

Offer mentoring and coaching programs
for early-stage bioeconomy ideas.

@ Use exhibitions and demo days to make
innovation visible and accessible.

Foster cooperation between SMEs, research
institutions, and local governments.




Insights from the Field

Our final workshop, ‘Building Bridges in Bioeconomy,’ took
place in Brussels on May 14, 2025. The event explored

a range of topics, from co-creation with staokeholders
and bioeconomy training to business opportunities and
replicating the RuralBioUp Hub model.

.thin this broader agenda, this summary presents the key results from
two specific roundtable discussions:

Innovate, Create, Sustain: Unlocking business opportunities and potentials
for Bioeconomy

. kickstart the discussion and encouraoge a dynomic exchange of ideas,
we utilised a unique comics-based scenario (see the image below):




.arkshop Outcomes ¢ Key Learnings

The engaging discussions that followed the comic strip allowed us to collect and synthesise the
key outcomes and learnings from the group. These points represent the collective insights on
how to unlock new business opportunities and foster innovation within the bioeconomy.

Thisimage show the discussion results from one table at our ‘Building Bridges in Bioeconomy’ workshop, held
in Brussels on May 14, 2025: Innovate, Create, Sustain: Unlocking business opportunities and potentials for
Bioeconomy. The key results from the workshop are summarised in this fact sheet.




® Bioeconomyinnovationis economically viable—and accessible to rural SMEs.
e Local context, visibility, and mentorship are key to scaling business ideas.

e Empowering entrepreneurs unlocks circular value chains and regional resilience.

{% Identify local bio-resources with hidden value.

O o . o o . .
@ Co-create innovation journeys with entrepreneurs in your region.
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Want to Learn More? ® ®
Visit our website for full project details or get in touch directly. ® ® .

www.ruralbioup.eu info@ruralbioup.eu

Follow our journey on social media:
f in o X @RuralBioUp

the European Union

Funded b Views and opinions expressed are however those of the author(s) only and do not
Y necessarily reflect those of the European Union. Neither the European Union nor

the granting authority can be held responsible for them.


https://www.ruralbioup.eu/
mailto:info%40ruralbioup.eu?subject=
https://www.facebook.com/RuralBioUp/
https://www.youtube.com/channel/UC5X6yvIKNcZUMPn2WzxDVCA
https://x.com/RuralBioUp
https://www.linkedin.com/company/ruralbioup/

